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Change management focusses on any transformations or transitions of an organization with regards to their technological departments. SDLC is a detailed System Development Life Cycle accrued to a software within a project. Change environment is significant for adaptation and control to affect the constant changing environment engulfing an organization (Ali & Lai, 2016). Operational reporting is a credible account of procedures within an organization detailing the ins-and-outs of the enterprise’s day-to-day activities. Real time operational reporting reduces the reporting period to as soon as the data has arrived. The challenge behind real time is incorporation of various tasks almost simultaneously even those reserved for period ends, and reduction of the personnel dealing with the data to a minimum that can be passed on effectively (Laursen & Thorlund, 2016). Such a move requires the analytics of operations to be very close to transactions, automation of data integration, and shifting the analytics system to self-service from traditional report distribution.
Such changes would involve an analysts just to oversee the system and a manager or a supervisor in case of urgent approvals. The change management protocol that approves automation of procedures would integrate safety protocols to safeguard the system and may also employ the use of another analyst in the monitoring of the data in case of prevention and detection operations. Automation would also recommend the use of automated report filing and synchronization so that anomalies could be detected early by the system. Other personnel to be introduced might be for detection, recovery and prevention measures that automation can’t handle like approval of requests, identifying changes based on the Integrity management software report, restricting physical access and unnecessary services and actions to be taken when malicious activity is detected. 
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